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Research on Core Business and Innovative Services of Academic Library
—A Case Study on Website News of “985” Universities Libraries

Dai Yan Liuli Pan Ying

Abstract: Under the digital environment, university libraries promote services mainly through publish-
ing news on websites to achieve instant interaction with the users. Based on Michael Potter’s theory of val-
ue chain, this paper selected the website news of “985” universities libraries as the research object and from
two aspects of basic activities and auxiliary activities in library value chain, to dug into core business and in-
novation services of university library through eight dimensions, namely resource construction, readers
services, publicity and promotion, system security, administrative management, technological innovation,
infrastructure andacademic research. It is found that the basic core value activities of university library still
focus on resources and readers services, with the emphasis been transfered to digital resources and reading
promotion; while technological innovation and infrastructure maintenance become the weak link of auxiliary
activities in library value chain. In the future, logistics services for readers and technological innovation
should be strengthend in library management.

Keywords: University Library; Core Business; Innovation Services; Website News; Value Chain
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